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Municipal Finance Management Act:

Section 54(1) (c) - Approval by the Mayor

Section 54 (1) (c) states that on receipt of a statement or report submitted by the accounting officer of
the municipality in terms of Section 71 or 72, the mayor must -

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following the approval of an adjustments budget.

Print Name i@f"\f;«ﬁv\/u—d E}KT&"

Municipal Manager of Central Karoo District Municipality

Signature /

i i4lozliy

The Adjusted Top Layer Service Delivery Budget Implementation Plan is herewith approved
in terms of Section 54(1) (c) of the Municipal Finance Management Act (MFMA).

Print Name N\O\gﬁ\w‘q \jafﬂ’l@

Mayor of Central Karoo District Municipality

Signature

Date ((3‘(%03)\ {
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1. Introduction and Overview

The Service Deliveryand Budget Implementation Plan (SDBIP) is a mechanismthatensures proper
alignment between the Municipality's Integrated Development Plan(IDP)and the Budget. Itis
central tothe monitoring and evaluation of the performance of the Municipality in implementing its
IDP andits annual Budget.

The IDP is the Municipality's five-year principal strategic planning document. Importantly, it
ensures close co-ordination and integration between programmes and activities, both internally and
externally, with other spheres of government. The IDP therefore ultimately enhances integrated
service delivery and development. The IDP priorities inform all planning and budgeting processes.

The SDBIP consists of a one-year detailed performance plan, athree-year capital works plan,
as well as financial projections of income and expenditure. It outlines Key Performance Indicators
and Targets linkedto Key Performance Areasderived fromthe IDP. Quarterly targetsare identified
in the SDBIP, and theseare monitored and reparted uponaccordingly.

2. Legislative Framework

The Local Government: Municipal Finance Management Act, 56 of 2003 (MFMA) require municipalities to
develop a SDBIP on an annual basis. In termsof section 53(1) (c) (i), the SDBIP is defined as a detailed
plan approved by the Mayor of a municipality for implementing that municipality’s delivery of
municipal services and its annual budget. It mustindicate the following:

(a) Projections for each month of:

() Revenue to be collected by source; and

(i) Operational and capital expenditure by vote
(b) Service delivery targets and performance indicatorsfor eachquarter; and
(c) Other matters prescribed.

The Executive Mayor of the CKDM s required to approve the SDBIP within 28 days after the approval

of the IDP and Budget and must be publicised within 14 days after such approval by the Executive
Mayor.

3. SDBIP cycle

Council Administration
SDBIP
IDP Service delivery targets Employee contracts
Budget and annual

performance
agreements for the
Municipal Manager and
senior managers

Performance indicators
« Monthly reports e

» Quarterly reports and <,
assessments

« Mid-term reports

« Annual report

Revenue and expenditure by
vote

Community

Community

Figure I: SDBIP cycle

The SDBIP constitutes a contract between the administration, Council and the community and
ensures that everyone is moving in the same direction as mapped inthe IDP. It provides a focuson
outputs, outcomes andinputs. It also enables senior managers to monitor the performance of
their sub-ordinates; the Municipal Manager to monitor the performance of senior managers; the
Executive Mayor to monitor the perfarmance of the Municipal Manager; the Council to monitor
the performance of the administration; and the community to monitor the performance of the
Council.

LICKMD ADJUSTMENT SDBIP 2017/18




4. Performance Reporting

To enhance performance assessment, accountability monitoring and evaluation,
reparting requirements are outlined below:

-Frequencyarid nature of report - Mandate STty " Recipients

Monthly reporting on actual revenue| Section 71 of the MFMA 1.
targets and spending against budget
no later than 10 working days after the end

of each month

National Treasury

Quarterly progress report Section 41 (1) (e) of the Systems | 1. Municipal Manager
Act, Section 166 (2) (a) (v) and (vii} | 2. Executive Mayor
of the Municipal Management | 3. Mayoral Committee
Finance Act (MFMA) and | 4. Council
Regulation 7 of Municipal [ 5. Audit Committee
Planning and Performance | 6. NationalTreasury
Management Regulations. 7. Provincial Government
Section 52 of the MFMA.
Mid-year performance assessment | Section 72 of the MFMA. 1. Municipal Manager
(assessment and report due by 25 Section 13 (2) (a) of Municipal | 2. Executive Mayor
January each year) Planning and Performance | 3. Mayoral Committee
Regulations 2001. 4, Council
5. Audit Committee
6. National Treasury
7. Provincial Government

Annual Report (to be tabled before Council by | Sections 121 and 127 of the
31 January (draft and approved / published by | MFMA, as read with Section 46
31March each year) of the Systems Actand Section 6
of the Systems Amendment Act.

Executive Mayor
Mayoral Committee
Council

Audit Committee
Auditor-General
National Treasury
Provincial Government
Local Community

PN ALN S

Table I: Performance Reporting
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