SENTRAAL KARQO DISTRIK MUNISIPALITEIT
CENTRAL KAROO DISTRICT MUNICIPALITYR

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR QUARTER 2

01 OCTOBER 2022 — 31 DECEMBER 2022

1.

EXECUTIVE SUMMARY

In terms of paragraph 7.6.3 of Council's Supply Chain Management Policy, the
Accounting Officer must submit a report on the implementation of the policy to the
Executive Mayor, within 10 days after the end of each quarter.

MONTHLY REPORT ON DEVIATIONS

The Supply Chain Management Policy states in Paragraph 9.29.1: “The Accounting
officer may dispense with the official procurement processes established by this
policy and to procure any required goods or services through any convenient
process, which may include direct negotiations, but only:

(i) in an emergency;
(i) if such goods or services are produced or available from a single
provider only; _

(iii) for the acquisition of special works of art or historical objects where
specifications are difficult to compile;

(iv)  acquisition of animals for zoos and/or nature and game reserves; or

(V) in any other exceptional case where it is impractical or impossible to follow the
official procurement processes

The list of deviation for the 2N° quarter is attached as Annexure A.
AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS

e Tender register attached (award above R 200 000.00)
e Request for quotations (awards between R30 000 and R200 000)

Registers attached as Annexure A, B and C

Report Compiled by: Report approved by
I

SNRSCM PRACTITIONER ActingBlirector: Finance

20 December 2022
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SUPPLY CHAIN MANAGEMENT REPORT
OCTOBER 2022

To: The Municipal Manager

According to the regulation, the following reporting on the Supply Chain Management
activities for October 2022.

1. Tenders advertised in October 2022

e None

2. Tenders closed in October 2022

e CKDMO004 — 2022/2023: The management and implementation of the Rural
Road Asset Management System within the Central Karoo District Municipal area
for a three-year period. A pre-requisite of 70 out of 100 points for functionality to
be further evaluated.

e CKDMO005 — 2022/2023: Training: Chemical Operation Training level 2, 3 and 4
for a three-year period.

o CKDMO006 — 2022/2023: Appointment of a panel of accredited training service
providers for a period of three-years. A pre-requisite of 100% for functionality to
be further evaluated.

e CKDMO007 — 2022/2023: Supply and delivery of reinforcing steel. Local
Production and content is 100%

3. Tenders to be evaluated in October 2022

e CKDMO007 — 2022/2023: Supply and delivery of reinforcing steel. Local
Production and content is 100%

o CKDMO006 — 2022/2023: Appointment of a panel of accredited training service
providers for a period of three-years. A pre-requisite of 100% for functionality to
be further evaluated.

4. Tenders awarded in October 2022

e CKDMO011 — 2021/2022: Supply, delivery and offload of fine aggregate for
concrete (1 year contract)

e CKDMO012 —2021/2022: Supply, delivery and offload of coarse aggregate for
concrete (1 year contract)



. Tenders to be advertised

No official requests received.

. Cancelled tenders / tenders not awarded

CKDIO001 — 2022/2023: Supply and delivery of laptops and desktop (once
off)

CKDMO002 — 2022/2023: Supply and delivery of double cab bakkie with fire
fighting unit mounted at back — local production content 30%

CKDMO003 — 2022/2023: Request for proposal to perform an innovative and
intutative data analysis and reconciliation of municipal accounts and other
related services on a risk basis for 36 months

CKDMO005 — 2021/2022: Appoint a suitable implementing agency and / or
provider it can partner with in applying for external funding and implementing
skills development projects that will improve the socio-economic status of the
region for a period of 3 (three) years. Prerequisite of 75% for functionality to
be further evaluated.

CKDMO007 — 2021/2022: Appointment of professional resource team (PRT)
to provide multi-disciplinary technical delivery capacity support for the Central
Karoo District Municipalities for a period of 3 (three) years. Prerequisite of 70
out of 100 points for functionality to be further evaluated.

CKDMO008 — 2021/2022 - Support and maintenance of Central Karoo District
Municipality IT equipment and systems for a 3-year period.

CKDNIO009 — 2021/2022 - Supply, delivery and assembly of 1 x Rack Mount
2U assembled server.

CKDWNO010 — 2021/2022: Appointment of a travel agency that will provide
travel and accommodation services for a period of 3 (three) years

CKDMO013 — 2021/2022: Supply and delivery of fitment of new tyres and
tubes (1 year contract)

. Correction of prior period deviations

None

. Extension / Expansion of contract

None



9. Attachments
e Deviation Register

e Tender Register
e RFQ Register

Report Compiled by:

SNR{SCM PRACTITIONER

03 November 2022

Report approved by:

DIRECTOR FINANCE
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SUPPLY CHAIN MANAGEMENT REPORT
NOVEMBER 2022

To: The Municipal Manager

According to the regulation, the following reporting on the Supply Chain Management
activities for November 2022.

1. Tenders advertised in November 2022

e None

2. Tenders closed in November 2022

e None

3. Tenders to be evaluated in November 2022

o CKDWMO004 — 2022/2023: The management and implementation of the Rural
Road Asset Management System within the Central Karoo District Municipal area
for a three-year period. A pre-requisite of 70 out of 100 points for functionality to
be further evaluated.

e CKDMO005 — 2022/2023: Training: Chemical Operation Training level 2, 3 and 4
for a three-year period.

4. Tenders awarded in November 2022

e CKDMO007 — 2022/2023: Supply and delivery of reinforcing steel. Local
production and content is 100%.

e CKDMO009 — 2022/2023: Provision of security services for a period of 1 year.

5. Tenders to be advertised

o No official requests received.



6. Cancelled tenders / tenders not awarded

e CKDMO006 - 2021/2022: Appointment of a service provider for the
review/recovery and calculation of value added tax (vat) apportionment
percentage and application thereof for Central Karoo District Municipalities for a
contract of 3 years. Prerequisite of 80 out 100 points for functionality to be
further evaluated.

7. Correction of prior period deviations

e None

8. Extension / Expansion of contract

e None

9. Attachments
e Deviation Register

e Tender Register
e RFQ Register

Repdrt Compiled by: Report approved by:

SNR SCM PRACTITIONER DIRECTOR FINANCE

02 December 2022



SENTRAAL KAROO DISTRIK MUNISIPALITEIT
CENTRAL KAROO DISTRICT MUNICIPALITYY

SUPPLY CHAIN MANAGEMENT REPORT
DECEMBER 2022

To: The Municipal Manager

According to the regulation, the following reporting on the Supply Chain Management
activities for December 2022.

1. Tenders advertised in December 2022

e None

2. Tenders closed in December 2022

e None

3. Tenders to be evaluated in December 2022

o CKDMO006 — 2022/2023: Appointment of a panel of accredited training service
providers for a period of three-years. A pre-requisite of 100% for functionality to
be further evaluated.

o CKDMO08 — 2022/2023: Supply and delivery of refined bulk fuel to three CKDM
depots, located in Beaufort West, Laingsburg and Prince Albert for a period of 1
year.

o CKDMO012 — 2022/2023: Supply, delivery and offload of PVC coated gabion
boxes and mattresses.

e CKDMO013 — 2022/2023: Supply, delivery and offload of 42.5N CEMII, Portland-
compose cement

4. Tenders awarded in December 2022

e None

5. Tenders to be advertised

e No official requests received.

6. Cancelled tenders / tenders not awarded

e None



7. Correction of prior period deviations

e None

8. Extension / Expansion of contract

e None

9. Attachments
e Deviation Register

e Tender Register
e RFQ Register

Report Compiled by: Report approved by:

SNR SCM PRACTITIONER DIRECTOR FINANCE

20 December 2022



Annexure A

Deviation Register
(October 2022 — December 2022)
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Annexure B

Tender Register
(Above R200 000)
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Annexure C

Request for quotation register
(R30 000 - R200 000)
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